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Summary of Faculty Senate Meeting 10/09/00 
CALL TO ORDER 






Call for Press Identification 
Comments from Chair Nelson 
Comments from Faculty Chair, Jim Kelly 
Comments from Provost Podolefsky 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
759 Form a Constitution and Bylaws Advisory Committee 
Docketed in regular order as item 675. 
760 Request for Emeritus Status for Phillip J. Nelson, 
Department of Teaching 
Docketed in regular order as item 676. 
761 Request to Endorse the Nine Principles For Emerging 
Systems of Scholarly Communication from the Association of 
Research Librarie s 
Docketed in regular order as item 677. 
NEW BUSINESS 
OLD BUSINESS 
Hans Isakson, Faculty Senate representative, reported on the 
preparation of the NCA self- study report. 
CONSIDERATION OF DOCKETED ITEMS 
759 675 Passed a motion to form a Constitution and Bylaws 
Advisory Committee which will report annually to the Faculty 
Senate and be chaired by the Faculty Chair. The committee 
will review the Faculty Constitution and University Faculty 
Senate Bylaws, review and compare 
each college's constitution, advise and make 
recommendations to the Senate and university faculty. 
760 676 Approved a request for Emeritus Status for Phillip 
J. Nelson, Department of Teaching 
761 677 Approved a request to Endorse the Nine Principles 
For Emerging Systems of Scholarly Communication from the 
Association of Research Libraries . These principles address 
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issues relating to cost and access to scholarly 
publications, as well as encouraging alternative forms of 
publishing. 
ADJOURNMENT 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING - 10/09/00 
1557 
PRESENT: Kenneth Basom, Karen Couch Breitbach, Jim Kelly, 
David Christensen, Carol Cooper, Hans Isakson, Ali Kashef, 
Lauren Nelson, Tom Romanin, Daya Shankar, Laura Terlip, Kay 
Treiber, Richard Utz, Katherine van Wormer, Shahram 
Varzavand, Barbara Weeg, Mir Zaman. 
Hans Isakson is attending for Dan Power. Daya Shankar will 
be replacing Chris Ogbondah Fall semester only. 
ABSENT: 
CALL TO ORDER: 
3:17p.m. 
Syed Kirmani 
Chair Nelson called the Senate to order at 
APPROVAL OF MINUTES 
Senator Utz moved to approved the minutes of the 9/25/00 
meeting. Second by Senator Shankar. 
Approval of the minutes as corrected was passed. 
Comments from Chair Nelson 
A list for the senators to identify their alternates was 
passed around. Alternates should notify the Senate secretary 
when attending meetings so this can be put into the 
minutes. Listing the alternate does not commit you to using 
that person, it is just your first choice should you be 
unable to attend. 
The student who is working on the web site has made several 
revisions. We now have a link to the Faculty Constitution 
and Senate Bylaws, a current roster and a current meeting 
schedule listed, and the meeting agenda for each month is 
posted. Minutes and whatever documents we might include 
remain to be done. It is progressing quite well. 
Public Relations was contacted regarding the committee 
listings that are on the University web site. They reported 
back that they are nearly finished with the Faculty Senate 
and other Faculty Committees. 
Chair Nelson has spoken with the University Curriculum 
Committee and they are progressing with their review of the 
curriculum process with the idea of completing their 
suggestions for revision of the process by the end of this 
semester. They plan to report to the Faculty Senate at the 
first meeting in January. 
Once a month President Koob invites a representative of the 
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faculty, a representative of student government, a 
representative of the Professional and Merit staff for a 
c abinet meeting to hear what is being done at the cabinet 
level. There were some announcements; John Conner will be 
leaving UNI to take a position as the Chief Financial 
Officer at the University of Illinois system in Springfield, 
Illinois. Eunice Dell will be serving as the interim until a 
search can be completed. 
President Koob reiterated at the Cabinet meeting what the 
Provost had told us, that the number one strategic 
initiative will be hiring faculty so that we return to the 
75 % of classes taught by tenured and tenure track faculty. 
The roster that the senators received had Senator 
Christensen's department incorrectly listed; he is now with 
Curriculum and Instruction, campus zip is 0606. E-mail and 
phone number remain the same. 
Senator Cooper questioned whether the Faculty Senate would 
be involved in the search for John Conner's replacement. 
Chair Nelson reported that she has received no information 
about that and the president did not indicate that he had 
put a committee together at this point. 
Comments from Faculty Chair, Jim Kelly 
The first discussion group was held with President Koob last 
week and it went very well. President Koob e - mailed Dr. 
Kelly that he was very happy with the dialogue that 
transpired. Dr. Kelly and Chair Nelson will meet with Roger 
Sell, Director of the Center for the Enhancement of 
Teaching, and Cheryl Gaston, Assistant Vice- President for 
Marketing and Public Relations, to discuss the meeting. 
They will be putting out a communique to all faculty with a 
list of the topics to be covered and the dates. The size of 
the group, approx imately 34, was an ideal size and allowed 
for interaction. We will probably try for 30-35 for the 
remaining sessions. If there are too many interested, it 
may be limited to a first come, first serve basis. Dr. 
Kelly expressed his appreciation of the willingness of the 
senators to participate. 
Senator Cooper asked the purpose of these discussion groups 
as to the long range objectives. Chair Nelson responded 
that the President hopes to have a document that will 
summarize the discussion results and probably intends to use 
the document to guide him as he pursues the notion of being 
the number one comprehensive regional university. It was 
also a response to the review of the President that took 
place last year. 
Senator Kashef mentioned that it would be helpful to have an 
idea of what criteria US News is looking at, and start the 
discussion there. One of the problems he saw was that the 
discussion was jumping from on idea to another. Chair 
Nelson responded that she believed that future meetings will 
hav e a more specific topic. The intent of the first meeting 
was to keep it open. Discussion followed regarding the 
various criteria used for rankings. 
Comments from Provost Podolefsky. 
Provost Podolefsky was unable to attend. 
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CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
759 Form a Constitution and Bylaws Advisory Committee 
Motion to docket in regular order was made by Senator Utz; 
second by Senator Basom. Docketed as item 675. Motion 
carried. 
760 Request for Emeritus Status for Phillip J, Nelson, 
Department of Teaching 
Motion to docket in regular order was made by Senator 
Christensen; second by Senator Kashef. Docketed as item 
676. Motion carried. 
761 Request to Endorse the Nine Principles for Emerging 
Systems of Scholarly Communication from the Association of 
Research Libraries. 
Motion to docket in regular order was made by Senator 




Chair Nelson introduced Hans Isakson is present representing 
the NCA Committee. 
Dr. Isakson reported that he is present to update the Senate 
on what has been taking place with regard to the 
preparation for visitation by the re-accreditation team 
from NCA, and to answer questions. 
Dr. Isakson reported that the members of the committee have 
worked to write drafts of various subsets of the self study 
report. The drafts were compiled over the summer into a 
first draft which the Provost reviewed, catching 
inaccuracies and making corrections. The report was then 
distributed to members of the steering committee; Senator 
Cooper, Senator Varzavand, and Chair Nelson all read 
through the report and made suggestions. 
A revised draft of the report will appear on the UNI web 
site; the location to be announced in the UNI on-line 
newsletter tomorrow with a web link. Hard copies are 
available in the library at the Reserve Desk. There will be 
a vehicle provided at the web site for comments through 
10/20/00. Dr. Isakson noted that this is the "window of 
opportunity" for the university community to comment on the 
report. 
The final self. study report will be completed by the 
steering committee by the end of November with the NCA team 
visiting February 19 - 21, 2001. The Senate should be ready 
to participate in this visitation process as needed. 
Announcements regarding the visit will appear in the UNI 
on-line newsletter. The visitation team may want to meet 
with the Faculty Senate. The team is comprised of about 10 
- 12 members. Once the visitation team has been here, NCA 
will issue a report which we will have an opportunity to 
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review and respond to. The actual decision regarding 
re-accreditation is not made until late 2001 by the NCA 
Commissioners. The visitation team will made 
recommendations based on what they have seen and done, 
including our responses to their report. Recommendations 
may be multiple, including continuing review which is what 
happened to UNI ten years ago during our last 
re-accreditation by NCA. 
Senator Cooper questioned the commentary process. Dr. 
Isakson reported that there are actually two different 
public commentary vehicles. There is the public commentary 
on campus, which will start tomorrow (10/10) through 
10/20/00. That is a process through which any university 
member can comment on the draft report. That commentary can 
be used to revise the draft report. After the 20th there 
will be another public commentary period which will be more 
for comments from the public off campus. However, members 
of the university will not be prohibited from making 
comments at that time as well. Those comments will not be 
factored into a revision of the report, but will be 
forwarded directly to the visitation team. 
Dr. Isakson urged the senators to look closely at those 
sections that pertain to the individual colleges when 
reviewing the report as well as the section dealing with 
faculty governance. When comparing the sections on faculty 
governance from the last report to this report, that section 
has almost tripled in size but is still rather small. 
Discussion followed regarding the current draft of the 
report. 
Senator Romanin asked if it is too early to identify some of 
the characteristics of the visitation team; do we have names 
or is that information privileged? Dr. Isakson reported 
that the names of the team members are available and will 
probably be available on the web site. They come from a 
broad cross section of university campuses that are probably 
comparable to UNI. 
Dr. Isakson reported, in response to Senator Cooper's 
question, that an enormous amount of time has been spent on 
this report. The committee has been, and will continue to 
meet two to three times a month, with meetings lasting about 
two hours each; with last year being the self study year, 
this year being the visitation year, and next year will be 
for responding. Senator Cooper acknowledged that she was 
glad that Dr. Isakson accepted the election by the senators 
for this position. Chair Nelson extended the senators 
appreciation for his work on this re-accreditation project. 
Consideration of Docketed Items 
675 Form a Constitution and Bylaws Advisory Committee 
Motion to form a Constitution and Bylaws Advisory Committee 
was made by Senator Romanin; seconded by Senator Basom. 
Senator Cooper said that she believed this committee has a 
mixture of what a bylaws committee might normally do, and 
that is review the bylaws from time to time, and the work of 
what a parliamentarian should do which is keep the Faculty 
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Senate informed as to how one interprets the constitution. 
Some Chairs of the Faculty have chosen to appoint a 
parliamentarian and some have not. If this is to be a 
standing committee it would seem ex-officio members would be 
the Chair of the Faculty, and the Parliamentarian when 
appropriate. 
Dr. Kelly responded that he would accept that as a friendly 
amendment. The amendment to add "parliamentarian when 
appropriate" was accepted without objection. 
Discussion followed regarding the position of a 
Parliamentarian. 
Senator Weeg questioned Part B, "reviews and compares each 
college's constitution to the Faculty Constitution' as to 
the intent. Dr. Kelly responded that it was to try to 
determine if there were some parallelisms. He pointed out 
that we may have a Faculty Constitution that is directing 
the faculty in one way and a college that has a set of 
guidelines that is completely counter, if in fact those 
college constitutions do exist. Senator Weeg questioned if 
the intent is that this Constitution Advisory Committee 
would then give feedback to the college regarding it's 
constitution. Dr. Kelly reported that yes, if that was the 
case, or show the differences. Dr. Kelly then discussed as 
to how this comparison process of constitutions would work. 
Senator Cooper pointed out that we should avoid any kind of 
document that the colleges could interpret as someone coming 
in and saying that their mode of operation is not correct 
and they have to change to be just like everyone else. She 
added that people feel it might be easier to say that we 
will work with you as a parliamentary body. 
Chair Nelson asked for suggestions on rewording that item. 
Senator Cooper suggested simply "works with the college 
senates as they review their constitutions or bylaws." 
Senator Utz stated that that would change the meaning, 
telling the colleges to go back to look at their 
constitutions, which they may or may not want to do. Senator 
Weeg stated that if that is all that is going to be done, 
review and compare, then it is fine the way it is. The 
intent of the wording is in question. 
Senator Isakson noted that as stated, that after reviewing 
and comparing, this committee will then make recommendations 
for action to the Faculty Senate. It is not that this 
committee will decide anything but if they see a conflict 
that should be brought to the attention of the Senate, then 
that is the process that is imbedded in the resolution. 
Discussion followed. 
Senator Zaman questioned that if there is a contradiction, 
who resolves it; does the Faculty Constitution supersede the 
college's constitutions? 
Dr. Kelly reported that the Faculty Constitution is the 
document for the faculty at UNI. As he interprets it, the 
Faculty Constitution should be the overriding document 
because it has been agreed to and has been accepted by the 
Board of Regents. Colleges with constitutions that have 
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different policies would not be able to override the Faculty 
Constitution. 
Senator Isakson noted that the Faculty Constitution 
delegates as much as possible to the colleges, and it would 
probably be the exception to find a significant difference. 
Dr. Kelly said he has not asked any of the colleges if they 
have a constitution, but guessed that most do not. Senator 
Cooper pointed out that departments within the colleges may 
have documents, bylaws, etc. Dr. Kelly said in instances 
where a definite contradiction in practices occurs, there 
may have to be discussion. If the current Faculty 
Constitution has some ambiguities, then the wording needs to 
be changed. This document has not been amended was in 1986 
and it needs to be reviewed. 
Senator Cooper recommended that at least every five years 
the constitution and bylaws will be reviewed. 
Parliamentarian practices change and that needs to be 
watched. Chair Nelson stated that this should be a charge 
to the committee to consider a statement regarding the 
minimum frequency for review. 
Senator Weeg suggested that the faculty get a good 
understanding of what their constitution says before going 
to the colleges to see about consistency. 
Senator Cooper moved to amend the Faculty constitution by 
removal of section B. Second by Senator Basom. Senator 
Cooper added that there may be a need later on to add 
section B, which could be done. Senator Breitbach stated 
that she believed that the document should be left as is, 
having it there points out the need for a body to sometimes 
look at each of the college's constitutions to make sure 
there are no discrepancies from college to college. Senator 
Isakson stated that he would prefer to leave it in and 
remove it later as we do not know how it will uphold or what 
kind of recommendations will come forth. 
Senator Utz noted that he did not think any of the language 
"reviews and compares, and makes recommendations" should be 
offensive to any of the college senates or their 
constitutions, and is in favor of leaving it as it is. 
Dr. Kelly noted that as you decentralized, and our campus is 
being decentralized, it is this senate that is holding this 
campus together as a unit, rather then ending up with 
separate entities that never really come together. There is 
value at looking at what is there at then reporting back to 
the senate. 
Senator Shankar noted the committee reports to the Senate 
and then the Senate would decide how to act on the report. 
A vote was taken on the proposed amendment to remove item B. 
Motion did not pass. 
Senator Cooper identified a discrepancy in election of the 
committee members. The phrase "by the University Faculty 
Senate" was omitted from one position. Chair Nelson 
responded that all three members of the voting faculty are 
elected the same way; their terms are staggered. The 
document was corrected without objection. 
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Chair Nelson stated that the document has been amended in 
two ways; under ex-officio members the phrase 
"Parliamentarian when appropriate" was added which means 
that if someone has appointed a Parliamentarian they would 
automatically be a member of the committee. The last item 
was corrected to include, "by the University Faculty 
Senate." 
A vote to approve the proposal as amended was taken; 
proposal was passed. 
Motion as Amended 
The University Faculty Senate Constitution Advisory 
Committee is a standing committee which reports to the 
Faculty Senate on an annual basis. The committee is chaired 
by the Faculty Chair and is comprised of three additional 
committee members who have held leadership roles and/or who 
have governance expertise. This committee carries out the 
following functions: (a) advises the Senate and the 
university faculty with respect to issues involving the 
Faculty Constitution and University Faculty Senate Bylaws, 
(b) reviews and compares each college's constitution to the 
University Faculty Constitution, (c) reviews the existing 
Faculty constitution and University Senate Bylaws for 
evidence of ambiguity and makes recommendations for any 
changes needed to the University Faculty Senate and the 
university faculty (the procedures for amendment are stated 
in the Constitution), and (d) reports annually, with any 
recommendations for action, to the University Faculty Senate 
regarding its activity. 
The committee members are elected as follows: 
Ex-officio: 
Chair of the Faculty 
Parliamentarian as appropriate 
Elected for three year terms by the University Faculty 
Senate: 
Three members of the voting faculty 




Chair of the Faculty 
Elected for a three year term by the University Faculty 
Senate: 
One member of the voting faculty 
Elected for a two year term by the University Faculty 
Senate: 
One member of the voting faculty 
Elected for a one year term by the University Faculty 
Senate: 
One member of the voting faculty 
Chair Nelson stated that the next order of business is to 
identify possible persons to serve on the committee and to 
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do the elections. This will be put on the agenda for the 
nex t meeting. Discussion followed as to who would be 
qualified and appropriate to sit on this committee. 
676 Request for Emeritus Status for Phillip J. Nelson, 
Department of Teaching. 
Motion to approve was made by Senator Varzavand; second by 
Senator van Wormer. Motion passed. 
677 Request to Endorse the Nine Principles for Emerging 
Systems of Scholarly Communication form the Association of 
Research Libraries. 
Motion to approve the request by Senator Breitbach; second 
by Senator Utz. 
Chair Nelson offered background information on this motion 
stating that it relates to an item that is coming before the 
Board of Regents at their October meeting. There will be a 
presentation by the Interinstitutional Task Force on 
Scholarly Communication. Kate Martin from the task force is 
here. Senator Utz has represented the faculty senate and 
the faculty as a whole on the committee. The other UNI 
representative has been the Chair of the Faculty, Suzanne 
McDevitt last year, and herself this year. 
The Board of Regents will receive a report from the Task 
Force, highlighting briefly a couple of important items. 
This is a coordinated effort with the three regents 
universities and all three university's Faculty Senates will 
be voting on these principles with the notion that by 
lending our support to them we might be able to have some 
impact on what is now being regarded as a crisis in 
scholarly communication. 
Kate Martin, who has been a member of the task force for 
several years, provided some background on the work of the 
task force. Marilyn Mercado, the Interim Dean of Library 
Services is also present. The task force was established in 
September 1999 by the Interinstitutional Committee on 
Educational Cooperation with the endorsement by the Board of 
Regents. It consists of Faculty Senate officers from each 
of the three institutions; either the chair of the 
Institutional Library Committee or a faculty senator, and 
then a representative from the library. The task force 
originated in conversations among the Faculty Senate Chairs 
and other officers about their concerns with enhancing 
understanding on each campus about the crisis in Scholarly 
Communication, focusing initially on concerns about access 
to resources, appropriate support for students, faculty 
research, and concern about the inability of the libraries 
on each campus to fund access to resources. It was decided 
it would advantageous to bring together individuals from the 
libraries and the faculties to cooperate on these issues. 
The group has three prime objectives; 1) education and 
communication, simply to make everyone on each campus more 
aware of what the issues are and what role they can play in 
trying to contribute at the institutional level, the 
Interinstitutional level in Iowa, and even nationally to 
provide new avenues of access to scholarly information; 2) 
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cooperation; what can faculty do to see that new initiatives 
are undertaken; and 3) issues related to copyright, the 
retention of copyright by faculty authors and what copyright 
retention or signing away of copyright means to access to 
resources. 
In terms of the Principles of Scholarly Publishing, Martin 
views this as one component in the larger work of the task 
force in that it does represent information and request for 
support of initiatives that in many cases fall on the 
shoulders of the faculty. Many of the things that they are 
seeking cannot be done by libraries alone, or by 
administrative officers alone, they require faculty input 
and initiative. By asking the Senates of the three 
institutions for their endorsement it will give the task 
force some further structure, and will give the Board some 
evidence of the kinds of areas that the task force and the 
faculties of the three institutions may be moving in the 
future. 
Senator Utz noted the increases, and decreases, in 
publications since 1987; comparing them to the increased 
percentage of services (health care costs have increased 
5.8 % a year, cumulative of 107 %) compared to publications 
(journal prices rose 9% per year, cumulative of 207 %) 
illustrating that there are huge profits in journal and 
monograph publications. Otherwise what is called scholarly 
communication is going to be in, is actually already in 
serious trouble. This is something that touches us all, not 
just our libraries, but something that influences, and will 
influence us in the future, as our tenure line faculty try 
to get their work published with those publications. 
Senator Isakson commented on item #1, containing the cost 
to the Academy of Published Research... Does this mean the 
cost of publishing research already conducted or that we 
should divert funds from . the support of research in order to 
use those funds to improve access to published work? Chair 
Nelson responded that they are actually focusing on the cost 
of publication of research after it's been completed, it's 
the cost once the faculty member has submitted their article 
to publication that has risen, referring to cost of the 
publication. Dr. Martin reported that the intent as she 
understands it is that faculty should involve themselves in 
the "business arrangements" of journals. Be aware of what 
subscription rates of journals are, where you publish, 
what's their distribution, what's the difference between an 
individual subscription and institutional subscription, is 
there another journal that you could support and have it 
gain creditability by publishing in it as an established 
scholar. 
Senator Isakson also questioned if there was a contradiction 
between # 6 and #8; #6 faculty are urged to choose journals 
that support making scholarly publications available at a 
reasonable cost, while at the same time we should place 
greater emphasis on quality of publications and a reduced 
emphasis on quantity. In business, the higher quality 
journals cost more. Senator Terlip noted that she 
interpreted it to mean that when we evaluate faculty members 
we should put more emphasis on the quality of the 
publications rather than the number. Chair Nelson 
reiterated that that is actually the intent of the item. 
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Senator Zaman noted that this is a contradiction, in 
business, especially finance, if you are going for quality, 
the top journals have the highest subscription rates. On 
one hand you are asking for quality, on the other, cost 
containment. Senator Utz responded that this is a difficult 
area, promoting a change in our attitude toward these 
things, increasing our awareness, which is a process that 
will not happen overnight. Martin reported that these 
changes cannot be done without the support of associations. 
Senator Isakson noted that faculty have very little impact. 
As members of editorial boards we might have somewhat more 
impact, as editors of journals we would have more impact but 
as a faculty member trying to get into this top notch 
journal, are we really going to look at cost? 
Chair Nelson quoted from the document on the web site; "to 
consider refraining from submitting their work and assigning 
copyright to expensive journals when high quality 
inexpensive publication outlets are available". They are 
not asking you to publish at a lower quality. Part of this 
process is the development of alternative high quality 
outlets. 
Dr. Martin stated that a publishing company is now putting 
together a service called Science Direct that covers all 
their journals, not just the science ones. The Regents 
institutions are looking at this, and if we were to buy in 
as a consortium, each member of the consortium would have 
access to any of the electronic versions of any of the 
journals another member of the consortium subscribes. We 
would enhance access to the faculty at each institution. 
They are recognizing that they do have to enhance access in 
this way to support their market. 
Motion to endorsement of the Nine Principles for Emerging 
Systems of Scholarly Communication was passed. 
Principles for Emerging Systems of Scholarly Publishing 
1. The cost to the academy of published research should be 
contained so that access to relevant research publications 
for faculty and students can be maintained and even 
expanded. Members of the university community should 
collaborate to develop strategies that further this end. 
Faculty participation is essential . to the success of this 
process. 
2. Electronic capabilities should be used, among other 
things, to: provide wide access to scholarship, encourage 
interdisciplinary research, and enhance interoperability 
searchability. Development of common standards will be 
particularly important in the electronic environment. 
3. Scholarly publications must be archived in a secure 
manner so as to remain permanently available and, in the 
case of electronic works, a permanent identifier for 
citation and linking should be provided. 
4. The system of scholarly publication must continue to 
include processes for evaluating the quality of scholarly 
work and every publication should provide the reader with 
information about evaluation the work has undergone. 
5. The academic community embraces the concepts of copyright 
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and fair use and seeks a balance in the interest of owners 
and users in the digital environment. Universities, 
colleges, and especially their faculties should manage 
copyright and its limitations and exceptions in a manner 
that assures the faculty access to and use of their own 
published works in their research and teaching. 
6. In negotiating publishing agreements, faculty should 
assign the rights to their work in a manner that promotes 
the ready use of their work and choose journals that support 
the goal of making scholarly publications available at 
reasonable cost. 
7. The time from submission to publication should be reduced 
in a manner consistent with the requirements for quality 
control. 
8. To assure quality and reduce proliferation of 
publications, the evaluation of faculty should place a 
greater emphasis on quality of publications and a reduced 
emphasis on quantity. 
9. In electronic as well as print environments, scholars and 
students should be assured privacy with regard to their use 
of materials. 
The full text of the document in which these principles 
were presented is available at the following URL: 
http://www.arl.org/scornrn/tempe.htrnl 
Senator Terlip moved to adjourn; second by Second Basom. 
Meeting adjourned at 4:40. 
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